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This Integrity-Compliance Guide is not, and may not be constructed as a contract of employment.  Your employment with [Practice Name] is at will and either you or [Practice Name] has the right to terminate the employment relationship at any time.

[Practice Name] Purpose, Vision, & Values Statement
Purpose
We serve the community by improving the quality of life through better health.

Vision 

Through its people, [Practice Name] will be recognized as the premier health services system of [Region, County, City, etc. Name].

Values
Working together in service to God, our values are:

$ 
Integrity

$ 
Quality

$ 
Serving the Customer

$ 
Caring for and Developing Our People

$ 
Using the Community’s Resources Wisely

Integrity-Compliance Defined
[Practice Name] has appointed an Integrity-Compliance Representative dedicated to communicating, enhancing, and ensuring consistent adherence to the [Practice Name] values with emphasis on Integrity.

The integrity value is defined as follows: Integrity is building trust with our customers and each other by being honest, ethical, and consistent in what we say and do.  It is adhering to and upholding [Practice Name]’s Integrity-Compliance Guide.
Appropriate Behaviors
1. 
Tell the truth.

2. 
Deal with difficult issues honestly, directly, and respectfully.

3. 
Follow rules and policies - challenge when appropriate.

4. 
Protect confidential information.

5. 
Acknowledge mistakes - offer an apology.

6. 
Raise questions until you get an answer that makes sense to you.

Inappropriate Behaviors
1. 
Intentionally misrepresent the facts, the company, or yourself.

2. 
Use your position or the organization’s resources for personal benefit.

3. 
Disregard or retaliate against people who challenge existing practices.

4. 
Make commitments you cannot keep.

5. 
Remain silent when you see violations of [Practice Name]’s values.

Integrity-Compliance Representative
This Integrity-Compliance Guide defines expectations of all that work for, contract with, and/or do business with [Practice Name].  The guide outlines procedures to follow for all members of [Practice Name] team to address Integrity-Compliance concerns:

1. 
A concern arises.

2. 
Follow this decision tree:

a. 
Is the action legal?  Is it ethical?  Is it consistent with [Practice Name]’s values, policies and procedures?  Is it consistent with [Practice Name]’s Integrity-Compliance Guide? 

b. 
If you are in doubt, ask!  Keep asking until you get an answer that makes sense to you.  How would you feel if you did what you are concerned about?  How would it look to family, patients, friends, and community?

c. 
Follow the reporting process.  It is always better to raise a question before taking an action that may be improper. [Practice Name] policy prohibits retaliation or retribution against employees who make reports.
d. 
Discuss the issue with your immediate supervisor.  If you are not comfortable discussing it with your supervisor, go to Step 1.

1. 
Discuss the issue with your Practice Manager where you work.  If you are not comfortable taking this step, go to Step 2.

2. 
Discuss the issue with another company resource, such as, but not limited to, a Physician or other members of management.  If you are not comfortable taking this step or wish to pursue your concern further, go to Step 3.

3. 
Contact the Integrity-Compliance Representative.  An option available to members of the [Practice Name] team at any point is to contact the Integrity-Compliance Representative.  Employees who identify themselves are protected against retaliation or retribution for coming forward.

Integrity Reporting Process
[Practice Name] has established an Integrity-Compliance reporting process available to all members of the [Practice Name] team.  Any [Practice Name] employee, physician, contract worker, patient, vendor, or interested member of the community may call [Practice Name] management to ask questions or comment on any action that may be unethical, illegal, or otherwise improper.  The reporting process allows individuals to report concerns anonymously.  All reports are confidential, and the Integrity-Compliance Representative will address all requests, questions, and concerns.  No one reporting will be subject to retaliation or retribution for expressing his or her concern.

The [Practice Name] Integrity-Compliance Representative will investigate matters reported to him or her.
Integrity-Compliance Guidance: Fair Treatment of Employees
[Practice Name]’s purpose to “serve the community by improving the quality of life through better health”, can only be achieved through the dedication and high quality contributions of all employees.  Our vision clearly recognizes that it is “Through its people” that [Practice Name] will be recognized as the premier health services system in [Region, County, City, etc. Name].  To that end, [Practice Name] is committed to the growth of individuals, the development of teamwork, and excellence in leadership.  We strive to hire, motivate, develop, and retain people with the skills and abilities needed to reach our goals and behaviors that reflect our values.  We firmly believe that our collective success can best be accomplished through a direct relationship with employees that promotes teamwork and mutual trust, based on the following guiding principles:

· All members of the [Practice Name] team deserve respect as unique individuals with special talents, values, needs, and concerns.

· We will create a work culture that supports working together in service to God to ensure that our values of integrity, quality, serving the customer, caring for and developing our people, and using the communities resources wisely are at the core of all we do.

· We recognize and value the diversity of our employees, patients, and communities and view this diversity as essential to our long-term success.

· We believe that people work best in a participative workplace where they are actively involved in goal-setting, planning, problem solving, and decision-making.

· The entire leadership of [Practice Name] is responsible for encouraging open communication and sharing of ideas and concerns, as well as creating an environment in which ethical concerns can be raised without fear of retaliation.

· We will treat each other with dignity at all times and strive, through our words and actions, to create a professional work environment that is free from sexual or any other form of harassment.

· We are committed to equal employment opportunities for all and believe all employment relationships and decisions are nondiscriminatory with respect to race, color, religion, age, sex, national origin, disability, veteran status, or any other characteristic protected by law.

Integrity-Compliance Guidance: Patient & Customer Care

We shall deliver appropriate, high quality, cost-effective care to our patients.

General Standards of Quality:

$ 
We shall provide high-quality health services that meet individual, family, and community needs.

$ 
As health services providers upon whom people depend for their health and safety, we must take note of deficiencies or errors, even those that seem small or insignificant.

$ 
We are responsible for providing health services and products complying with all applicable laws, regulations, and standards.

Standards of Care:

$ 
We shall uphold sound standards of professional practice in all [Practice Name] facilities and programs.  Only qualified individuals may practice in all [Practice Name] facilities and programs.

$ 
We shall assess the requirements and needs of our patients and other customers, and fulfill our obligations by providing appropriate services.  We shall seek input from families, professional staff, and referral and payer sources.

$ 
Only individuals who are qualified to conduct such assessments will undertake clinical assessments of patients.

$ 
We shall maintain accurate medical records and other documentation to meet all requirements of medical staff, applicable laws, and regulations.

$ 
We shall observe the standards of appropriate professional associations, societies, and certifying, licensing and accrediting organizations.

Integrity-Compliance Guide: Billing Practices
[Practice Name] employees are responsible for ensuring that patient bills and the data supporting them are accurate and honest at all times.

[Practice Name] will bill only for services and benefits actually contracted for and rendered.  All services for which a bill is rendered must be accurately coded and supported with documentation to ensure both proper billing and integrity of the financial and medical records.  Billing must comply with the requirements of state, federal, and commercial payers and conform to provisions of all payer contracts.

Supporting medical documentation must be provided for all services rendered.  Always bill on the principle that if the appropriate documentation has not been provided, then the service has not been rendered.

Billing data must be retained for periods described by law and by [Practice Name] policies that may require a longer period of retention.  Staff involved in the preparation and/or submission of charges or other billing data must be trained in coding and proper documentation procedures.

When any payer agreement, contract, or insurance policy requires the collection of co-payments and/or deductible amounts, the amounts will be collected to the full extent of the agreement, contract or policy.

Employees who suspect that improper billing or documentation is occurring should immediately report it to the immediate supervisor or to upper management.  Additionally, any employee may contact the [Practice Name] Integrity-Compliance Representative.  

Integrity-Compliance Guide: Accuracy of Records
Prepare and maintain all patient, client, and company records accurately and retain such records for periods prescribed by law, [Practice Name] policies, and contracts with other organizations:

$ 
Ensure that all patient business records are accurate and complete.

$ 
[Practice Name] patient, health plan member, and business records must conform to accepted standards for the maintenance of such records and shall not contain false or misleading information.

$ 
Financial transactions should be recorded in accordance with generally accepted accounting principles and [Practice Name] policies and procedures.

Integrity-Compliance Guide: Confidential & Proprietary Information
We must protect [Practice Name]’s confidential and proprietary information including, but not limited to, patient information. [Practice Name] prohibits the unauthorized use of copyrighted, trademarked, or licensed materials and seeks to safe guard the intellectual property of [Practice Name] and those with whom we do business.

Never disclose confidential patient information to any unauthorized person.

$ 
Information obtained, developed, or produced by [Practice Name] and its employees, information supplied by outside consultants or vendors for the benefit of [Practice Name], and information about [Practice Name] customers is confidential.  This information should not be disclosed to anyone outside of [Practice Name] including, but not limited to, friends, family, relatives, business or social acquaintances, other customers, suppliers, or others.  Unless you have specific authorization, do not disclose business or customer information to other [Practice Name] employees except on a “need to know” basis and with the agreement of the recipient to treat the information as confidential.

$ 
[Practice Name] will take reasonable steps to prevent copying or unauthorized use of copyrighted, trademarked, or licensed materials and to ensure that all proprietary information entrusted to [Practice Name] is safeguarded.

Integrity-Compliance Guide: Government Investigations

[Practice Name] cooperates with legitimate government investigations.  These activities are a fact of life in today’s healthcare environment and procedures for cooperating with these investigations may be complex.  No [Practice Name] employee should cooperate with an investigation without prior guidance from the [Practice Name] Integrity-Compliance Representative or other member of top management.

$ 
If any person who identifies him/her self as a government investigator approaches a [Practice Name] employee, the employee should contact the [Practice Name] Integrity-Compliance Representative immediately.  He or she will assist you in following proper procedures for cooperating with the investigation.

$ 
In some cases, government investigators, auditors, or persons representing themselves as government investigators may contact employees outside of the workplace, during non-work hours, or at home.  Do not feel pressured to talk with the person under such circumstances without first contacting the Integrity-Compliance Representative.
[Practice Name] employees must never:

$ 
Destroy or alter any company or business document or record in anticipation of a request for the document or record by a government agency or court

$ 
Lie or make false or misleading statements to any government investigator

$ 
Attempt to persuade any other [Practice Name] employee, or any other person, to provide false or misleading information to a government investigator or fail to cooperate with a government investigation.

Any [Practice Name] employee who receives a subpoena or other written request for information (such as a Civil Investigative Demand) involving your work for [Practice Name] should contact the [Practice Name] Integrity-Compliance Representative immediately and before responding to the request or demand.

Integrity-Compliance Guide: Special Legal Responsibilities
We shall uphold all laws and regulations.  If there is a doubt as to the legality of any action, we shall seek advice from our supervisor or manager and, as appropriate, designated [Practice Name] legal counsel before taking action.

Contracts
$ 
We shall accurately specify the services to be provided, benefits to be received, realistic schedules, and reasonable compensation rate(s) in all contracts with clinicians, referral sources, other providers, vendors, and clients.

$ 
All contracts must be reviewed prior to issuance by appropriate [Practice Name] Senior Management.

Antitrust
$ 
[Practice Name] competes fairly and in compliance with all antitrust laws.  In order to succeed in today’s healthcare and managed care marketplace, each of us must be committed to competing vigorously on behalf of [Practice Name].  But, we draw a line between competing vigorously and competing unfairly or unlawfully.  We must never cross that line.

$ 
It is unlawful to agree, or attempt to agree, with competitors to fix prices, divide geographic markets, or make any agreement that artificially raises the price of our services or improperly reduces competition.  Particular care should be taken in pursuing joint ventures or alliances with other healthcare providers or managed care entities.

$ 
Seek advice from your supervisor or manager before taking any action which may compromise fair competition or compliance with anti-trust laws.  Supervisors and managers contacted concerning anti-trust matters should immediately contact the Integrity-Compliance Representative or Senior management.

Integrity-Compliance Guide: Marketing
Paid advertising or public service announcements and articles must represent [Practice Name] services fairly and honestly, stressing their value and our capabilities.

$ 
[Practice Name] will inform the community of the availability and value of our services and products and provide educational information about health care and managed care.

$ 
[Practice Name] is perceived as a reliable source of information about medical care and the managed health care system.  We should always remain mindful of the trust the public places in us to provide accurate, balanced information.

$ 
Advertising should be honest and accurate and, when presenting views on issues, clearly distinguish opinion from factual data.

$ 
Advertising should not exploit patient fears as a motivating factor.

Integrity-Compliance Guide: Conflict of Interests

We shall avoid both conflict of interests and the appearance of conflict of interests between our responsibilities as [Practice Name] employees and any outside interest.  Appearance counts when it comes to conflict of interests since those on whom our success depends may judge our conduct by its appearance.

Conflict of interests exist when the loyalty of a [Practice Name] employee is divided between his or her responsibilities of [Practice Name] and to an outside or personal interest.  The basic standard for dealing with conflict of interests is simple:

$ 
If you believe conflict of interests may exist, it must be disclosed.  Until you have disclosed and resolved the potential conflict with your supervisor, Practice Physician, or the Integrity-Compliance Representative, treat the situation as if a conflict definitely exists.

No set of guidelines can cover every type of conflict of interests.  The following guidelines address some important types of conflict of interests:

$ 
We shall not place business with any firm in which we, our families, or our close business or personal associates have a direct or indirect interest unless such interest has been properly disclosed and resolved to your supervisor or, when appropriate, the Integrity-Compliance Representative.

$ 
Any involvement by a [Practice Name] employee in a personal business venture shall be conducted outside of the [Practice Name] work environment.

$ 
No [Practice Name] Practice Manager, Physician, or Supervisor will participate in the hiring or supervision of a family member.

$ 
We shall avoid soliciting, offering, accepting, or providing any consideration that might be construed as conflicting with [Practice Name] business interests.

$ 
Gifts, entertainment, and meals associated with legitimate business purposes are not prohibited, but must compliment [Practice Name] integrity and ethics efforts.  Acceptance of cash gifts, such as tips, of any amount is prohibited.

$ 
We must avoid any appearance of impropriety when dealing with clinicians, referral sources, other providers, health plans, members, or clients.  Cash gifts to these groups are prohibited.  Non-cash gifts to these groups that exceed normal business courtesy and/or have a value exceeding $75.00 are prohibited. If circumstances seem to dictate a gift exceeding this limit, prior approval must be obtained from Senior Management and the reason for the gift documented.
$ 
We shall maintain impartial relationships with present and potential vendors, suppliers, and contractors.  We shall avoid exerting or appearing to exert influence on behalf of those with whom [Practice Name] does business or may do business due to friendship or any other relationship.

$ 
Any [Practice Name] employee, supervisor, practice manager, medical staff member, or anyone participating in a purchasing decision for a good, product, service, or equipment, etc., in which he or she has a significant ownership will declare the conflict and remove his or herself from further participation in the purchasing decision.

$ 
We may not endorse any product or service on behalf on [Practice Name] without prior explicit approval to do so.

$ 
When serving as a member of an outside organization, board, or in a public office, [Practice Name] employees shall abstain from any decision or discussion affecting [Practice Name] and make it clear when they are abstaining, except when specific approval has been given by the [Practice Name] Integrity-Compliance representative to participate.

$ 
Always disclose and seek resolution of any actual or potential conflict of interests - whether or not you consider it an actual conflict  - before taking a potentially improper action.

(See [Practice Name] policy on Conflict of Interests.)

Integrity-Compliance guide: Improper Use of Funds
[Practice Name] funds may not be used for improper or illegal activities, such as payments to physicians or other clinicians to ‘induce” referrals to [Practice Name] facilities, or for donations for political purposes.

$ 
[Practice Name] prohibits any payment that may be viewed as a bribe, kickback, or inducement. A “bribe” or “kickback” is any payment or consideration of value offered with the intent to influence a decision on grounds not directly related to business and/or patient care merits.  Payments or considerations of value given to physicians or other parties to influence the flow of referrals or business to [Practice Name] may be inducements and are prohibited.

$ 
[Practice Name] may make such political contributions or engage in political activity where this is allowed by law and regulation, and when it is a reasonable and prudent business decision made by the appropriate authority under legal counsel advice and in keeping with [Practice Name] values.

$ 
Individual employees may, of course, make personal contributions of their own choice with their own funds to political campaigns and candidates.

Integrity-Compliance Guide: Health, Safety, & Environmental Concerns
[Practice Name] is committed to providing a safe and healthy workplace.

$ 
We shall maintain safe and healthy patient treatment and general work areas.  Because of [Practice Name]’s commitment to its employees, patients, visitors, health plan members, and clients, we shall make our business environment one that fosters privacy, security, and comfort.

$ 
We shall uphold all policies, procedures, laws, regulations, standards, and practices intended to make the patient and work environment healthy and safe.

$ 
We shall uphold all policies, procedures, laws, regulations, standards, and reporting requirements applicable to the health, safety, and environmental aspects of [Practice Name]’s operations.

$ 
We shall correctly dispose of medical waste, environmentally sensitive materials, and hazardous material.

$ 
We shall ensure that drugs, pharmaceuticals, and hazardous materials are safely stored and inventoried, and that missing supplies of drugs, pharmaceuticals, and hazardous materials are promptly reported.

Integrity Guide: Drugs, Alcohol, and Firearms
The presence of drugs, alcohol, and firearms or other weapons in the workplace pose health and safety risks to all [Practice Name] employees.

[Practice Name] does not sanction the abuse of legal drugs or alcohol and prohibits the manufacture, possession, use, sale, or solicitation of any illegal drug - on or off [Practice Name] premises.

Specifically, [Practice Name] prohibits:

$ 
Using alcohol, illegal drugs, or controlled substances on the job.  This ban does not include legally obtained medications or prescriptions used as directed by a medical professional.  Also, excluded are business-related social functions sponsored by [Practice Name] at which permission to serve alcoholic beverages has been approved by senior management.

$ 
Using or abusing alcohol, illegal drugs, or controlled substances which impair job performance.
$ 
Using illegal drugs or controlled substances while off-duty, if this results in the presence of the substances in the employee’s body while on-duty. [Practice Name] reserves the right to ask employees to take drug tests on either a random or with-cause basis.

$ 
Being under the influence of alcohol, illegal drugs, or controlled substances while on the job.

$ 
Having illegal drugs, controlled substances, or alcohol in your possession during any tour of duty.

$ 
Possessing illegal drugs.

$ 
Operating a vehicle or equipment on behalf of [Practice Name] while under the influence of alcohol, illegal drugs, or controlled substances or when using a legally prescribed medication that impairs ability to operate the vehicle or equipment.

$ 
No [Practice Name] employee may possess or transport firearms or other weapons while on [Practice Name] business, except as authorized by [Practice Name] authority.

“On the job” includes all work hours, any extension of work hours (including travel between [Practice Name] locations during work hours, travel to and from patient locations or clinics, being subject to being called in or back to work, and any other travel undertaken on behalf of [Practice Name] ), and all relief, lunch, or dinner breaks after which the employee returns to normal work activities.

Integrity Compliance Guide: Protecting [Practice Name] Assets
We shall protect [Practice Name] assets and assets entrusted to us by others against loss, theft, and misuse.  We must be equally diligent in protecting the assets of others, such as our patients, customers, professional staff, and employees who work in our facilities.

Responsible Use of [Practice Name] Assets
$ 
We shall preserve [Practice Name] property, facilities, equipment, and supplies. [Practice Name] tangible and intangible property includes office, medical, maintenance, and other equipment, vehicles, supplies, reports and records, computer software, hardware and data, trademarks and service marks, intellectual property, facilities, and company-provided services.

$ 
We shall protect intellectual property developed as part of our employment by [Practice Name].

$ 
We shall respect the trust [Practice Name] has placed in those of us who have access to company tools such as the information systems software including, but not limited to, the Internet, E-mail, voice-mail, photocopiers, computer graphics, etc., by not using these systems for personal business or misuse in any other way, whether prescribed in company policy or not.

Responsible Use of Assets of Others
$ 
We shall work to protect patient property according to [Practice Name] policies.

$ 
We shall protect proprietary information entrusted to us by health plan members, employees, client groups, other providers, vendors, referral sources, contractors, service providers, and others.

Acknowledgment of Integrity-Compliance Guide
I have received a copy, read, and understand and agree to uphold the written guidelines on matters of Integrity-Compliance.

I acknowledge that any violation of Integrity-Compliance, in whole or in part, could result in disciplinary action, up to and including termination and/or legal action.

I also understand that this Integrity-Compliance Guide is not and may not be construed as a contract of employment.  Your employment with [Practice Name] is at will and either you or [Practice Name] has the right to terminate the employment relationship at anytime.

________________________________________


________________

Employee Signature






Date

Integrity Case Studies

Case study 1:  PHONE-Y?
The Facts:
Your sister in California is very ill.  You find yourself wanting to call almost every day to speak with her and find out how she’s doing.  You and your husband have had more than one argument about excessive phone bills.  You find out that long distance phone calls can simply be made by dialing “9.”  You could call your sister any time you want from work and no one would know.  This is a progressive practice that is more able to pay those phone bills than you are.  Besides, you have been an excellent employee for fifteen years and you did discover a coding error last year that allowed your employees to collect thousands in missed charges.

The Questions and Issues:
Is there anything wrong with using the [Practice Name] line?  If so, what?  Does the Integrity/Compliance Guidebook provide any guidance?
Make Notes Here For/From Discussion:
Integrity Case Studies

Case Study 2:  AN AFFAIR TO REMEMBER
The Facts:
You are in charge of the office lab.  You notice an elderly gentlemen sitting in the waiting room.  A neighbor brought him, and he was 30 minutes early.  As you walk by the receptionist’s desk, you hear the receptionist laughingly conversing with Dr. Brown (employee) who is asking that his patient be moved to the top of the list so he won’t be late for a golf game.  You are aware of the receptionist’s infatuation with Dr. Brown so you are concerned when you see the receptionist move Dr. Brown’s patient ahead of the elderly gentleman.  When the elderly gentleman inquires about why Dr. Brown’s patient was called before him, the receptionist responds that patients are called according to severity or time of procedure.  You know that Dr. Brown only requests special treatment when he wants to get out of the office, and you suspect that he’s taking advantage of the receptionist’s flirtatious behavior.  However, you also know two things:  Dr. Brown is the practice’s biggest revenue producer AND a golfing buddy of a senior physician in your practice.

The Questions And Issues:
What are the issues in the case?  Does it make a difference which patient goes first?  What actions should you take?  Does the Integrity/Compliance Guidebook provide any guidance?
Make Notes Here For/From Discussion:
Integrity Case Studies

Case study 3:  A CASE OF TOO MUCH QUALITY TIME . . .

The Facts:

You are a supervisor who has been assigned to head a quality initiative effort for the practice.  A few weeks into the project, you notice one of the female physicians that you recruited to serve on the team is paying a little too much attention to a male employee from a fellow supervisor’s department.  Dr. Brown seems to find lots of excuses to have the employee help her with her portion of the quality initiative project and you’ve noticed the employee’s discomfort with the situation.  You’ve also heard rumors of this employee’s recent attendance problems and poor performance.  These behaviors are highly unusual for this person – given his popularity among the rest of the staff.  You suspect there might be some sexual harassment going on, but you are reluctant to say anything for fear of risking future business ventures with Dr. Brown.  Besides, the employee hasn’t actually complained to you.

The Questions and Issues:
What are the issues in this case?  Do you have any responsibilities here?  What actions should you take?  Does the Integrity/Compliance Guidebook provide any guidance?
Make Notes Here For/From Discussion: 

Integrity Case Studies

Case study 4:  WHOA ISMEE
The Facts:

Ms. Whoa Ismee called the Business Office and said her insurance isn’t going to pay for her visit because the date of her visit was one day before her insurance became effective.  In addition, she tells the Business Office that her insurance will pay if they change the visit date to a day later.  Whoa Ismee explains she is a single mom with three kids, and she will not be able to pay the bill if insurance doesn’t cover it.  She asks the Business Office to change the date of her visit.  Her visit was only one day short, but she did incur charges of $3500.  The Business Office has to decide whether to change the visit date in order to ensure payment from the insurance company or to release the patient from paying the bill.  If the practice requires the patient to pay, it may have to write off the charges.

The Questions and Issues:
What are the issues in this case?  What harm, if any, would be done by changing the patient type?  What actions should you take?  Does the Integrity/Compliance Guidebook provide any guidance?
Make Notes Here For/From Discussion: 

Integrity Case Studies

Case study 5:  A CALL TO REMEMBER
The Facts:
Your brother had a doctor’s appointment where you are employed as a receptionist.  You do have access to all his records.  After your brother’s visit, you read his reports.  Your brother’s wife asks you to call her and share information from the report.  (Your brother never told you that you couldn’t look at his reports or that you could report information to his wife.)

The Questions and Issues:
What are the issues in this case?  What actions should you take?  Does the Integrity/Compliance Guidebook provide any guidance?
Make Notes Here For/From Discussion:   

Integrity Case Studies

Case study 6:  WHO’S THE MANN IN CHARGE?

The Facts:

Susie Schlick is an Occupational Therapist with your Orthopaedic Practice.  She is scheduled to provide a one-hour O.T. therapy session for Mr. Mann each week.  As the billing clerk, you have noticed that Susie has cut therapy sessions shorter and shorter.  She uses the extra time to get across town in order to take her husband, whose condition is considered serious, to his daily oncology appointments.  However, she has continued to document the sessions for a full hour.  You know that Susie spent 20 minutes with Mr. Mann yesterday, but she has just brought you a charge report that reflects a one-hour session.

The Questions and Issues:
What are the issues in this case?  What actions should you take?  Does the Integrity/Compliance Guidebook provide any guidance?
Make Notes Here For/From Discussion:   

Integrity Case Studies

Case study 7:  ANOTHER PAPER CHASE
The Facts:
You are a billing coordinator of a centralized billing office.  You notice that one of the satellite practices you operate often forgets to assign a physician code or UPIN to billing records.  If you contact the satellite office, they tell you to assign a code for one of the physicians in the group.  If you insist that they assign the code, they seem to pull a name out of the hat.  They do not admit this, but they always seem to assign the code of one of the lead physicians.  The staff at the practice office sometimes complains that you are taking up their time or hindering their ability to get paid.  Provided that they are simply trying to get reimbursement for services actually performed, you wonder if you are worrying too much.  

The Questions and Issues:
Is there an ethical issue in this case?  What is the employee’s responsibility?  If the employee knows her department routinely accepts the practice’s coding– no matter how implausible– and she has often done so herself, what are the consequences to the employee of raising the issue?  Does the Integrity/Compliance Guidebook provide any guidance?
Make Notes Here For/From Discussion:   

Integrity Case Studies
Case study 8:  TAKING A TIP
The Facts:
You are in charge of ordering supplies for the practice. A vendor of medical equipment offers you tickets to a game. The tickets have no apparent relationship to your selection of this supplier, but you are a little nervous about accepting them. The supplier is fastidious about bidding procedures and always tries to win on the merits. You accept the tickets and attend the game, where you are seen by several personnel who are aware of whose seats you are occupying. 

The Questions and Issues:
Is this a violation of sound ethics or any actual standard? Is there a real issue/violation? Is there an apparent violation? What should you do, if anything, given that you already attended the game? Does the Integrity/Compliance Guidebook provide any guidance?
Make Notes Here For/From Discussion: 
Integrity Case Studies
Case study 9:  THEFT OR TRADE-OUT
The Facts:
You observe the new Practice Manager “walking away” with a large number of scrubs (office supplies) that you value at more than $2,000 per month. You know that the other employees have called this to the attention of the new Practice Manger. You believe that the new Practice Manager has not been stopped because he/she has the reputation of a “big wheel” administrator, and has been brought on to do great things for your practice. This bothers you since a fellow employee was disciplined for stealing some gauze for her family’s use. You feel obligated to raise the issue at a higher level, but you fear that you’ll be the one who gets in trouble. You wonder what your responsibilities are and if you should just let the issue pass. 

The Questions and Issues:
How should you deal with the issue? Do the Practice Manager’s actions violate the Integrity/Compliance Guide? Does the Integrity/Compliance Guide require an employee who observes such a situation to report it? If so, to whom should it be reported? What steps, if any, should be taken to protect the employee if he/she does report this action?

Make Notes Here For/From Discussion:    

Integrity Case Studies
Case study 10:  DAMN IT - OR, EXCUSE ME, DARN IT. 
The Facts:
You supervise an office of female and male employees. One of your subordinates has a tendency to express himself to co-workers and external contacts quite forcefully and often with profane language. While no one has complained formally to you about this person or his pattern of expression, you feel the need to talk to him. This you do, and he says: “Hell, everyone in this practice cusses like a sailor, so why am I so different?” The employee, who is a top performer, is advised that unless he curtails this behavior, you will take further disciplinary action. He says, “What a crock of bull_____!

The Questions and Issues:
Was it a mistake to confront this issue? How else could you have handled this case? Does this case make you feel uncomfortable? Why? Does the Integrity/Compliance Guidebook provide any guidance?

Make Notes Here For/From Discussion: 
Integrity Case Studies
Case study 11:  TABLE MANNERS
The Facts:
Your job brings you into contact with employees and officials of Medicare carriers. Once when you had lunch with an official at a nice restaurant, you forgot to bring your wallet. The official bought your lunch and refused to take repayment when you returned to the office. In your own mind, you met your obligation by repeatedly offering repayment. 

A year later, the tables are turned. You are at a restaurant with the same official and she says, “Okay, it’s your turn.” Although you don’t feel good about this, you pick up the check as a courtesy. You can see no comfortable way to ask the official to pay because you owe her from last year. However, you think it may be wrong to buy meals for employees and officials of her position. 

Should you let the situation pass or should you take further action?

The Question and Issues:
Has there been a violation of policy or law here? Isn’t the job of the official to decide whether or not the meal can be accepted? If you raise the issue with your supervisor, will you simply get in trouble for a matter better forgotten? Does the Integrity/Compliance Guidebook provide any guidance?

Make Notes Here For/From Discussion:

Integrity Case Studies
 Case study 12:  WILLIAM TELL?
The Facts:

You work in the Laboratory. Part of your job description is to enter the results of tests that are sent out to Reference Laboratories. You are entering results one day and you come across a name that is very familiar. The person is HIV positive. Suddenly you realize the name is familiar because this person has dated one of your friends and you had reason to believe the relationship had gone pretty far. Do you tell?

The Questions and Issues:

What are the issues in this case? What actions should you take? Does the Integrity/Compliance Guidebook provide any guidance?

Make Notes Here For/From Discussion:

Seven Questions for Making Ethical Decisions
1. 
Has all the information been presented honestly and accurately?

2. 
Whose interests are at stake?

3. 
Have you considered all possible courses of action? Are they legal, fair, and consistent with the Integrity/Compliance Guide?

4. 
What are the long-term risks and rewards of each option?

5. 
Will your decision set a precedent?

6. 
Can you review or revise your decision at a later date?

7. 
How will others view your decision? Can you live with it?   


